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* Creating a message

* Increasing awareness
Agenda * Advertising

* Holding information sessions

* Powerful ideas: what we heard

 Elections 2.0
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Why did the scarecrow run for school trustee?
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is because they were...

I”

“out-standing in their field
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Before We Begin... Some Context







Let’s “Miss” the Appointment!
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2025 PSSD by-elections: 1/3

2024 PWSD by-election.
Important clarification!

2022 regular elections: 30
seats appointed

2018: 11 appointments
2014: 13 appointments
2010: 14 appointments



Creating a message

To create messaging, you can ask yourself
and the board:

1. Why would someone want to serve?

2. What will they receive by fulfilling the role
of school trustee?

3. What will they have to do?
4. What does the board need?
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Question 1
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Question 2
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Question 2 continued
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Question 3




Question 4
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Use the BEST method

Behaviour

How one acts or
reacts to specific
circumstances

Demonstrated
through
performance,
actions, and conduct

Examples:

e Expressing ones
self clearly

¢ Meeting project
deadlines

e Calm under
pressure

Education

The knowledge one
carries with him/her

Demonstrated
through diplomas
and certificates

Examples:

e Post-secondary
education

e Diplomas
/Certificates

e Training courses

Skills

The ability to put
knowledge into
action

Demonstrated
through activities
and assignments

Examples:

¢ Technical writing
e Analysis of data

e Strategic planning

Traits

Characteristics that
define someone’s
personal nature

Demonstrated
through presentation
and actions

Examples:

e Accountability
e Integrity

e Enthusiasm

e Optimism

e Collaborative




Use a Board Self Evaluation

> Board as a whole

» Evaluating the WHAT

* Non-personal
* Priorities / Projects / Initiatives

» Evaluating the HOW
e Board dynamics
e Teamwork
e Communication
“““““““ e Conduct

AAAAAAAAAAA



Finalizing a message

All of the answers you collected can be used to:

— Build an information kit of materials for
advertisements, information session, trustee
talking points, etc.
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What we heard: channels

e Use your channels: website, social media, letters in backpacks,
community newspapers (but have a comms strategy)

” River East Transcona

S CH O O 1L DI v I S 1 O N

creating student success
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https://www.youtube.com/watch?v=gKlEQghQ7EA

Channels

00°
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http://www.elect2026.ca

What we heard: networks

* Use your networks:
— PACs,

— one-oh-one reach
out (shoulder taps),

— tried-and-true door
knocking,

— virtual door-
knocking?!




What we heard: resources

e Use your resources.
— inspirational advertising,
— community and candidate forums,
— going "out" to community,
— meet and greets,
— host a "Spring Supper”,

— have your students produce the message (whether content or
technical)
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Information Sessions

------
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What we heard: profile

* Use your profile: feature trustees' stories (their "why")

I”

* You can get started today in fact, “right next door
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Remember, there’s more than one way to tell a story to recruit people to your board

A Day in the Life of Interlake School Division

(@) Iycinks Scootohision Sue @ Do [ome

https://www.youtube.com/watch?v=cEvCfPaYUjY

STAND UP

4PUBLIC

SCHOOLS.

www.StandUp4PublicSchools.org

W Gapublicschools [ standupapublicschools

No Ordinary Day

Blue Chalk Media
@ 986 subscribers @ Ho & Ashae [ sawe

https://www.youtube.com/watch?v=aT6R2vIMfjQ
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Committing

to Success for & jass
ALL Children =

IASB Committing to Success for ALL Children

&> lowa Association of School Boards®
ttm 244 subscribers @ £7 1 Q 0 Share w Save

https://www.youtube.com/watch?v=xUzoC Yw5JE

Why We Do What We Do - National School Boards Association

@ Unlisted

nssa National School Boards Association @ His G 2> share [J save

5§72 subscribers

https://www.youtube.com/watch?v=fdZb2e-9vUs&t=1s



https://www.youtube.com/watch?v=cEvCfPaYUjY
https://www.youtube.com/watch?v=xUzoC_Yw5JE
https://www.youtube.com/watch?v=aT6R2v9MfjQ
https://www.youtube.com/watch?v=fdZb2e-9vUs&t=1s
https://www.youtube.com/watch?v=fdZb2e-9vUs&t=1s
https://www.youtube.com/watch?v=fdZb2e-9vUs&t=1s

What we heard: address and respond

* Use your wisdom and knowledge: in terms of addressing and
responding to barriers and obstacles to participation (for both
voters and candidates)




Electoral/Democratic

R , Systemic barriers
mobilization barriers

Failure to establish
| designated seats or formal
faird-{candidacy, fil- advisory repehanisms for Resistence to recruitment
\ ings, retums, etc., minority representatives and mentorship from
\ Birdin Bilodeau, (CEDA,NEC & WIEC; 2020)  incumbent trustees

\ 2019)

Lack of navigational
and procedural savor

Failure to secure voter
turnout due to lack of
campalan savvy and/or
ward boundary defini-
tions (Fraga,

2016, Han)

Underrepresntation
of minority community
(Indigenous and

newcomer) school

Establishment M Income-imitations
factors D|scrlm|natory (basic living mode, trustees
(senseofplace,  [<CePUO" constrained Cultural expressions, values
DelGnEIg gy o disposable income, SRR T A e |
ey candidates mOong - acy of inancia forms G representation
see Watt 201) — SCECLECCIOMS O incenive language parriers gendér or
{S;OW; agdé?}atﬁs) (Shah, 2014) career expectatiO’nS,
I | 2012;1 ’ o | transplantation effect, potential
| Community | Personal mistrust borne of historical a{or
dynamics lived experience, see Shah,

factors l 2014, Watt, 2019)



Is there anythlng we might have missed?
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Become inspired by
others’ models

Saskatchewan: Encouraging Indigenous Trusteeship
https://saskschoolboards.ca/about-us/advance-nominations/

- lowa: “Get on Board”

https://www.ia-sb.org/school-board-elections

- Wyoming: “Navigating Laramie”

https://www.laramiel.org/en-US/community-relations-f11f7c6e/programs-and-
partnerships-2d8b9fa6/navigating-laramiel-b16435b6

<
‘ Michigan “Get on Board”

https://www.masb.org/tools-and-templates/becoming-a-board-member
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Elections 2.0: Use your fingertips!

Entire strategies are waiting to be delivered in less than 30 seconds
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Al Prompt: “What are some innovative

ways of engaging people to run for school
boards?”

1. Storytelling Campaigns

e Share real stories of current or former board members about how their service impacted students and
the community.

e Use short videos or social media reels to highlight the personal fulfillment and community impact of
serving.

2. “Day in the Life” Experiences

e Offer shadowing opportunities where potential candidates can attend meetings or spend a day with a
board member.

e Create virtual tours of what board service looks like, including responsibilities and time commitments.

3. Gamify the Process
e Develop an interactive quiz: “Would you make a great school board member?” to spark curiosity.

* Use badges or recognition programs for those who attend informational sessions or complete leadership
training.

4. Community Leadership Incubators
* Host leadership boot camps or short workshops focused on governance, budgeting, and policy.
e Partner with local colleges or civic organizations to create school board readiness programs.
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More Al-generated suggestions

5. Social Media Challenges

e Launch a campaign like #WhylRunForSchools, encouraging community leaders to share their reasons
for serving.

e Use Instagram or TikTok reels to make the message relatable and engaging for younger demographics.

6. Personalized Outreach
e |dentify potential candidates through community involvement (PACs, local non-profits, youth sports).
* Send personalized invitations from respected community figures or current board members.

7. Highlight Impact with Data
e Share visual dashboards showing how board decisions affect student success, budgets, and programs.
e Emphasize the direct link between board leadership and community outcomes.

8. Incentivize Engagement
¢ Offer childcare and meals at informational sessions to remove barriers.
e Provide stipends for training or reimbursements for campaign expenses (where legally allowed).
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Al does not have to be “either/or”

Would you like me to create a detailed engagement plan with timelines and tactics for these ideas? Or

maybe design a social media campaign template for recruiting school board candidates?

CH @ b 7~y B

Both would be great
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Engagement Plan for School Board
Candidate Recruitment

Phase 1: Awareness

Goal: Bulld understanding of woft shool board service mead and it
matters.’

Tactics: Launch a storytelling campaign featuring current board
members (videos, blog posts).

Motric: Host community forums and “Ask Me Anyting” (AMA] sasions

Metric: Distribute infographics on social media showing impact of
board decisions.

Phase 2: Recruitment

Goal: Identify and encourage areng potential candidates.

Tactics: Create a “Would You Make a Great School Boardrd Member?”
Offering shadowing opportunities for interested individuals

Metric: Sending personalized invitations from respected community
leaders.

Phase 3: Support & Preparation

Goal: Equipp candidates with tools and confindence.

Tactics: Host School Board Leadership Boot Camps (policy, budge-
ling, governarce).

Metric: Campaign starter rip-kits (legal guidelines, templates)

Metric: Mentorship from current or former board members.

Phase 4: Sustained Engagement
Goal: Keep the pipeline active for future electiéns.



Part 1: Single-District Engagement Plan

Phase 1: Awareness (Months 1-2 Jan & Feb 2026)

Goal: Build understanding of what school board service means and why it matters.

e Tactics:
e Launch a storytelling campaign featuring current board members (videos, blog posts).
¢ Host community forums and “Ask Me Anything” sessions with board members.
* Distribute infographics on social media showing the impact of board decisions.

e Metrics: Social media engagement, attendance at forums, website traffic.

Phase 2: Recruitment (Months 3—4 March& April 2026)

Goal: Identify and encourage potential candidates.
e Tactics:
¢ Create a “Would You Make a Great School Board Member?” quiz online.
¢ Offer shadowing opportunities for interested individuals.
¢ Send personalized invitations from respected community leaders.
e Metrics: Number of quiz completions, shadowing participants, inquiries received.

Phase 3: Support & Preparation (Months 5-6 May & June 2026)

Goal: Equip candidates with tools and confidence.

e Tactics:
¢ Host School Board Leadership Boot Camps (policy, budgeting, governance)
¢ Provide campaign starter kits (legal guidelines, templates).
¢ Offer mentorship from current or former board members.

e Metrics: Boot camp attendance, mentorship sign-ups, candidate filings.

Phase 4: Campaign (Months 6-7-8-9 July-October 2026)

MANITOBA
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Sustained Engagement

* Goal: Keep the pipeline active for future
elections.

e Tactics:

e Maintain a candidate interest list for
ongoing communication.

e Share success stories of elected
members and their impact.

e Metrics: Growth of interest list, repeat
engagement.

AAAAAAA
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Part 2: Social Media Campaigh Template

. Theme:
. “Lead the Change: Your Voice Matters”
. Hashtags: #WhylRunForSchools #LeadForLearning #SchoolBoardimpact

Sample Posts
Facebook/LinkedIn (Professional Tone):

. “Ever wondered how decisions about your child’s education are made? Join the conversation. Consider running for the
school board and make a lasting impact. Learn more: [link] #LeadForLearning”

Instagram (Community-Friendly):

. Photo of a smiling board member with students

. “Your ideas can shape the future of our schools. Ready to lead? #WhylRunForSchools”
TikTok (Fun & Creative):

. Quick clips of classrooms, sports, arts programs with upbeat music

. Text overlay: “Want to make a difference? Run for school board!”

. CTA: “Learn how: [link]”

Visual Ideas

e Infographics: “Top 5 Reasons to Run for School Board”

e Short Videos: “Day in the Life of a Board Member”

e Quote Graphics: Inspirational quotes from current members.

Call-to-Action Examples
» “Take the quiz: Would you make a great school board member?”
* “Sign up for our Leadership Boot Camp!”

* “Shadow a board member—see what it’s all about

l”
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Al generated infographics

TOP 5 REASONS DAY IN THE LIFE HOW SCHOOL RUNNING EOR

TO RUN FOR OF A SCHOOL BOARDS IMPACT

SCHOOL BOARD BOARD MEMBER STUDENTS SCHOOL BOARD
Lead the

community’s gCANDIDATE
vision for
education
E . f Take our quiz

61-_& agggaﬁtability 1\ Higher :

' BOARD MEMBER graduatlon e Find out

5 Engage with e rates 1  howto file

the community Attent
o Morer . o™ o :

Tackle meeting academic Q s es campaign
find solutions licl
iy PANGIER ‘ Reduced

& difference Engage with achievement

the Community gaps
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Sometimes Al gets it “wrong”

Eer wondered how decisions
sout your child’s education
e made?

Join the conversation, Consider
running for the school board and
make a lasting impact.

Learn more: www.ourschools.org

o
dlfforenco =Y

Run for school board!

MANITOBA
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YOUR IDEAS CAN SHAPE
FUTURE OF OUR SCHO

THE

Ready to Iead”

#WhylRunForSchools

TOP 5 REASONS

TO RUN FOR SCHOOL BOARD

&

EN

€

Lead the community's
vision for education

Ensure accountability
in schools

Support students
and educators

Solve problems

WATCH FOR
spelling
image quality
margins/formatting
relevance
social and cultural context

better to use a fresh prompt
session so prior inputs don’t
interfere!



II'

But sometimes it gets it “right

TOP 5 REASONS
TO RUN FOR SCHOOL s
BOARD F B
gﬂ, Lead the community’s %&:
vision for education 2
‘ ;n::rl;s Slr;countability Want to m ake
.‘O’_ Support students a dlﬁerence?
= and educators
@ Solve prc;il?le_?s \évith RUN FOR
B SCHOOL BOARD!

Make a difference



Design Instagram Story versions

Instagram Story Concepts

* Story 1: Awareness *  Story 3: Impact
*  Background: Bright gradient (blue - yellow) *  Background: Icons + bold colors
* Text: * Text:
Slide 1: “Ever wondered who shapes your Slide 1: “School boards matter.”
child’s education?” Slide 2: “Higher graduation rates. More
Slide 2: “You can make a difference. Run for programs. Better outcomes.”
school board!” *  CTA: Swipe up - Info page
* CTA: Swipe up - “Learn more” .

*  Story 4: Next Steps

*  Story 2: Recruitment «  Background: Yellow with checklist icons
*  Background: Photo of a classroom with e Text:
overlay Slide 1: “Ready to lead?”
« Text: Slide 2: “Sign up for our Leadership Boot
Slide 1: “Would you make a great school Camp!”
board member?” «  CTA: Swipe up - Registration link

Slide 2: “Take our quick quiz!”
*  CTA: Swipe up - Quiz link

MANITOBA
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Be the prompt you wish to see in the world!

Can you generate it with images of diverse people included?

Make it clean and professional gurzilize s e sel e e

Introduce a fresh visual style

Can you return to the first social media graphic set you generated

and produce single images for each of those?

Why can't you do it?

MANITOBA
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Some extra resources & readings!

School Board Member Recruitment and Attraction PD Day Resources

https://www.governinggood.ca/wp-content/uploads/2013/08/A-Guide-to-
Successful-Board-Recruitment.pdf

https://communityfoundations.ca/wp-content/uploads/2021/11/Fact-Sheet -Best-
Practices-in-Board-Recruitment.pdf

https://joangarry.com/interview-guestions-non-profit-board-members/

https://forsmallnonprofits.com/2014/09/16/how-to-recruit-new-board-members/

https://oc.ca/wp-content/uploads/2019/09/How-To-Get-The-Board-You-Need.pdf

https://www.gov.mb.ca/education/childcare/resources/pubs/board development
guidelines.pdf

https://boardsource.org/fundamental-topics-of-nonprofit-board-
service/composition-recruitment/recruiting-your-board/

https://www.elections.ca/content.aspx?section=pol&document=index&dir=can/bck
&lang=e

Ensure the eligibility criteria are met

https://www.worc.org/how-to-recruit-candidates-to-run-for-office/

How to broach the subject of public service as an elected official
Set the right expectations right from the start

https://goodparty.org/blog/article/how-candidates-recruited

see section on “independents” running for office

https://en.wikipedia.org/wiki/Political recruitment model
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Remember, we are always here to offer advice and suggestions as you design
your recruitment campaigns, so that by October 28, you can truly attract those
who are “outstanding in their field” to your school board team
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Season’s Greetings &

Thank You

Josh Watt & Jodie Taylor
» Manitoba School Boards Association
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